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2024-2026 Strategic Plan
Executive Summary

Mission & Vision
Mission:  Facilitate access to high quality recovery housing for people with substance use disorders through certification, training, technical assistance, advocacy, and capacity expansion.
Vision:  A stigma-free landscape where every individual has equal opportunity, choice, and access to safe, stable recovery housing, thereby transforming lives for all individuals seeking recovery from substance use disorder.
Core Values: We are dedicated to integrity, honesty, open-mindedness, and willingness; quality; empathy; innovation; and recovery advocacy.
Strategic Priority 1:  Expand Access to Quality Recovery Housing
Goal 1: Facilitate the expansion of recovery housing capacity in West Virginia that meets national standards of excellence and ethical practices.
Key Strategies (2024-2026):
1. Review, update, and refine policies and procedures incorporating operator feedback and new legislative regulations
2. Develop standardized processes for collecting outcome data as mandated by SB 475
3. Establish systems and procedures to launch the HUD voucher program
4. Identify training and technical assistance priorities for new and existing operators and staff
5. Create a pathway for new organizations to access resources necessary for certification
6. Conduct a statewide assessment of bed capacity to identify expansion needs
7. Formulate structured policies for grievance, compliance, and incident reporting
8. Generate a baseline data report to support SB 475 rulemaking
Strategic Priority 2:  Serve as a Unified Voice for West Virginia’s Recovery Housing Community
Goal 2: Advocate for policies and evidence-based best practices that benefit both residents and quality housing operators across the state.
Key Strategies (2024-2026):
1. Advance legislative priorities and maintain a proactive legislative presence
2. Conduct a workforce assessment with NARR Appalachian Affiliates (contingent on ARC funding)
3. Create tailored marketing materials for discharge planning staff at residential treatment facilities
4. Continue to partner on implementation of the Sober Living Task Force Report recommendations
5. Develop a local outreach plan
6. Create an advocacy toolkit for recovery residences to use in their own communities


Strategic Priority 3:  Community Outreach, Awareness, and Understanding
Goal 3: Expand awareness and understanding of recovery housing as a key element of the continuum of care among local and state leaders and key stakeholders.
Key Strategies (2024-2026):
1. Expand outreach through increased presentations and stakeholder engagement
2. Launch a branding initiative emphasizing certification standards to promote quality, safety, and address misconceptions
3. Collaborate with managed care organizations to advocate for the continuum of care
4. Partner with collegiate recovery programs and social services practicums to enhance WVARR’s visibility
5. Secure funding for a Community Engagement Coordinator
6. Enhance social media story telling
7. Create a shared event calendar
8. Explore recovery simulation programs or video campaigns 
Strategic Priority 4:  Organizational Excellence and Sustainability
Goal 4: Cultivate a culture of organizational excellence and sustainability to achieve WVARR’s mission.
Key Strategies (2024-2026):
1. Expand Board of Directors diversity to reflect broader geographic representation, expertise, and lived experience
2. Increase Board involvement in WVARR events and outreach
3. Expand staff support and professional development to foster retention
4. Conduct a comprehensive assessment of organizational financial needs
5. Develop a sustainability plan to diversify funding (state budget line item, private foundations, social enterprise, signature events)
6. Establish a partnership with the Department of Corrections/Community Diversion Division
7. Maintain active participation in the NARR Appalachian Affiliate Collaborative
8. Implement an annual review of operations and the strategic plan
9. Explore innovative models such as animal-rescue integrated recovery homes
10. Establish an annual stakeholder feedback mechanism
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